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“most significantly, your contributions have positively impacted the personal and social
development of almost 800 children and youth living in stressed
and/or under serviced neighbourhoods. You are creating
change where it is most needed”.
Since The RAFT first opened its
doors in 1994, we focused on developing and strengthening community partnerships. We found
that no agency, organization or

Partnering With Canadian Tire Jumpstart

C

anadian Tire Jumpstart
strives to eliminate barriers, so all children can
participate in organized sports
and recreation. Participation
provides kids with the opportunity to expand social circles,
become leaders, create memories and gain confidence. Jumpstart helps cover registration,
equipment and transportation costs. Jumpstart works to
discreetly identify financially
underprivileged children that

might benefit from their assistance. They want to ensure
that funds are always given
where they are most needed!
Jumpstart works with and
provides funds for many non
profit organizations across
the country and is a long time
supporter of The RAFT and
its After School Matters and
Summer Camp. Jumpstart,
previously the Canadian Tire
Family Foundation, has always taken great interest in

individual, working
alone can achieve
the same results as
collaborative partnerships. Recognizing that each client
has unique needs,
we look to our community partners to
help us meet those
needs. Along the
way many partners have become
funders, contributors and
advocates for our services.
The RAFT began as a
partnership of concerned
citizens who saw at risk
youth falling through the
cracks. They envisioned
a future where at risk
youth could receive services when and where
they were needed. Our
founding members would
be pleased at what has
been achieved today.

children’s health and wellbeing. Jumpstart recognizes
the importance of providing
equal opportunity for every
child to thrive in their home
community. Jumpstart identifies with the goals of After
School Matters and Summer
Camp and works hand in hand
with these programs to ensure their continued growth.
Their ongoing support has
helped thousands of youth
realize a brighter future.
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After School Matters...

S.T.A.R.S. Connect

A

ndrew is 9 years old. He is a
child in a low income family
who is often left alone for extended periods of time after school.
Andrew is a bright boy but has no
sense of how to constructively use
his free time. Andrew needs structure, friendly care and support. Andrew needs After School Matters.
After School Matters is a unique
program sponsored by the United Way
of St. Catharines & District, Jumpstart
and Niagara Regional Housing. The
program focuses on nutrition, physical activity, experiential learning and
youth engagement. The program is designed to foster a positive lifestyle and
to prevent youth from making poor
life decisions. Participants include
youth aged 10-18 who are often from
low income families. The program is
offered in at risk neighbourhoods and
strives to lessen the effects of poverty.
After School Matters encourages

youth to increase their physical activity and knowledge about healthy foods
and lifestyle choices, provides learning opportunities to develop new
social skills and encourages youth to
use their free time in productive ways.
Instead of sitting in front of a television screen or hanging out on the
streets, the program encircles youth
in a safe, welcoming and structured
environment that provides them with
stepping stones to a brighter future.

V

... So Does Summer Camp

S

ummer is upon us which means
Summer Camp has started. Now
in its third year, the program
provides a free summer camp experience for the youth who might otherwise not be able to afford it. Summer
Camp sites are offered at five locations across Niagara including Rykert,
Old Pine Trail, McLaughlin, Warden
& Waters, and Manchester. The summer camp operates on a drop-in basis and focuses on promoting skill
development, well being, and community involvement through physical
and social activities, and community
outings. Youth engage in sports and
games, arts and crafts, nature walks,
and cultural events while developing team building, sportsmanship
and leadership skills; important skills
that empower youth to be successful
in school and later in their adult life.
Summer Camp works in conjunction with After School Matters, one
picking up where the other leaves off.
Together these programs help keep at
risk youth safe and out of trouble and
in a structured environment. Summer Camp is made possible by Jumpstart and Niagara Regional Housing.
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ickie is 17 years old and on the
verge of entering the world of
substance abuse and sex trade.
She has minimal knowledge about the
risks of such behavior and she feels this
is her last option. What Vickie doesn’t
know is that there is a program that can
help get her life back on the right path.
S.T.A.R.S. for Youth is a community initiative to promote awareness about the dangers associated
with the sex trade and substance
abuse. S.T.A.R.S. for Youth provides essential resources to the clients as well as support and information to change their current lifestyle.
S.T.A.R.S. for Youth offers an evening drop-in program, and provides
a safe place for at risk and recovering
youth from substance abuse and participation in the sex trade. The program provides youth with food, clean
clothing and hygiene products; all provided through generous community
donations. This program allows youth
to dialogue with former sex workers,
staff and one another, to better understand the risks involved with the sex
trade and substance abuse. S.T.A.R.S.
for Youth began as a dialogue between
17 homeless and at risk youth who got
together to discuss the best ways to
address sex trade and substance abuse
issues. S.T.A.R.S. for Youth is funded by Niagara Prosperity Initiative.
Today S.T.A.R.S. for Youth plays a vital role in getting and keeping youth on
the right path.
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Canadian, Again

J

ason came to us in mid February.
His mother’s landlord told him to
leave her apartment immediately
because he was not a rent payer. He had
been living there for a few years, earning spending money by helping out his
grandma and cutting lawns. But now
it was time for Jason to become independent and he needed some help. As
with all our clients, Jason settled into
the Youth Hostel and was referred to
Ontario Works to help him get started.
However, during Jason’s intake
interview it was discovered that his
mother had never applied for his Canadian citizenship. Jason was born in
the United States but he had moved
to Canada when he was a year old. Although Jason had an Ontario Health
Card, he had never been asked for
proof of citizenship until his meeting
with Ontario Works. Jason’s mother
is Canadian so Jason is a Canadian
citizen, but he did not have any proof
and without the proper paperwork
he could not prove his citizenship.
During this period Jason’s health
card expired and the Ministry of Health
would not replace it without valid proof
of citizenship. At this point, The RAFT
and Jason began the long process of obtaining his citizenship. Ontario Works
agreed to extend his stay while Jason
went through the application process.
In collaboration with Ontario
Works, Niagara Folk Arts Multicultural Centre, Rob Nicholson MP (Niagara Falls office) and Citizenship
and Immigration Canada, Jason was
able to finally get proper citizenship
and move into his own apartment.
As I write this, the mail carrier
delivered his official “proof of citizenship” and Jason could not have
been happier when he picked it up.

Affordable Rent

Taking Control

S

hannon is a 16 year old girl who
has recently been kicked out of
her troubled home. She is a good
student, however she worries that
she will have to leave her home community and be forced to drop out of
school. This is where Youth Reconnect
comes in; a program designed to help
at risk youth remain in school and in
their home communities while dealing
with a housing crisis. Youth Reconnect
focuses on at risk youth from the ages
of 16-19. Many of the participants
do not have stable family situations
or support systems. Youth Reconnect
keeps at risk youth in school and connected with their home communities.
The program aims to develop a social
safety net for each youth and provides
life skills training, hostel access and
when possible, family reunification.
These services will provide Shannon
with the support network she needs
and the confidence to face the future.
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R

ichard is an eighteen year old
high school student and living on
his own. His greatest fear is that
he does not have enough money to afford housing in his home community.
This is why Niagara Regional Housing
offers youth a Rent Subsidy Program.
The program is designed to top up an
individual’s rent to meet market rental
rates, on the condition that the youth
remains in school.
The Rent Subsidy Program gives
youth access to affordable accommodations in their home communities.
The program reduces stress placed on
the students and allows them to focus
on finishing school.
The new Rent Subsidy Program
is offered in Fort Erie, Port Colborne,
Welland, St. Catharines, Grimsby and
West Niagara and it gives youth, like
Richard, the ability to finish school in
familiar and safe surroundings.

Getting Connected
The Niagara Resource Service for Youth continues to increase its online presence. Stay connected by visiting our website:
www.theraft.ca
And don’t forget to check out our social media sites as well:
@NiagaraRaft - twitter.com
@CityAnimator - twitter.com
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Facebook - www.facebook.com/raft.place
Youtube - www.youtube.com/NiagaraRAFT
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Neighbourhood Awakening

N

eighbourhood Awakening is about building
stronger, caring communities. Certain communities have been identified as stressed.
These communities often have higher crime and
vandalism rates, unemployment and school dropout rates and lower average incomes. Growing up
in these neighbourhoods can put youth at risk and
families without adequate support.
Neighbourhood Awakening empowers individuals and groups to make positive changes in their
communities. This program is guided by two principles: to foster and develop connections between
neighbourhoods and engage people through
empowerment and positive role modelling.
Neighbourhood Awakening initiatives come in
all shapes and sizes from the work of a community
animator to create shared neighbourhood conversations, to brown field remediation and community murals. The RAFT is committed to helping local
developments succeed by forming connections
across St. Catharines and enabling neighbourhood leaders and citizens to take control of their
future. The use of social media plays a big role in
the work that has been done and continues to be
an integral part of our strategy for Neighbourhood
Awakening. The Niagara Prosperity Initiative is
currently funding two exciting community development programs in Niagara.
The Story in St. Catharines
Old Western Hill, Downtown and Queenston
are three unique neighbourhoods of St. Catharines
where solid community growth has been happening. In the past, these neighbourhoods have been
faced with many uphill battles but they have a
long history of committed citizens and community

boosters. As an active member of these neighbourhoods, the community developer has been making new
connections and building on old ones. Together they
are making these neighbourhoods a better place to live
and grow. Developments like the Co-op Food Store in
Queenston along with the Save the Pool movement
and Train Station Mural in Old Western Hill are helping
to build stronger and more liveable neighbourhoods.
New connections have been made with the Harvest
Festival Planning
Committee and the
Friends of Laura
Secord who are currently planning their
200th commemorative walk .

Unveiling the Train Station Mural in Western Hill

What’s Happening in Welland
In the last few years Welland has faced some significant challenges with a number of factory closures
and relocations. But Welland is an old community with
deep roots and strong resiliency. Welland is committed
to its citizens particularly its youth and the City strives
to build a strong ecologically and economically viable
future. That is why this Neighbourhood Awakening has
been so successful in Welland.
For the past two years the community developer
has worked with local leaders, community agencies,
citizens and local youth to build stronger neighbourhoods. Current initiatives focus on green field remediation, recycling and developing sustainable livable
neighbourhood projects like those in the Eastdale and
McLaughlin Neighbourhoods.

About Us

T

he RAFT is a non-profit charitable organization that links at risk and homeless youth to resources in
Niagara. The RAFT operates a Resource Centre, Youth Hostel and community based initiatives including Youth Reconnect, After School Matters and Neighbourhood Awakening. With the support of our
partners, The RAFT focuses on helping at risk youth, families and stressed neighbourhoods with few resources.
The RAFT helps youth become independent and self‐sufficient individuals while strengthening their emotional
and social well-being. The RAFT acts as a portal to connect youth and families to community resources and
supports. We believe that working together, one step at a time, we can make a difference.

Community Partners
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