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Budding Artists

Y

outh participated in
the cultural celebration of Niagara – a
Cultural Capital of
Canada for 2012. The Youth
Culture Connect program
was provided at five Niagara Regional Housing
sites and as part of After
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School Matters. It provided
young participants with the
opportunity to experience
cultural activities first hand.
Each site selected the type
of cultural activites they
wanted to pursue and then,
with the help of local artists,
cultural connections were

made. Activities included
creative writing, theatre and
visual arts. At the end of the
project, a youth showcase
was held highlighting art created over the entire project.
These pictures were painted
to commemorate the War of
1812.

Youth Reconnect Nationally Recognized

F

or four years, the
Niagara Resource
Service for Youth has
championed Youth
Reconnect – an innovative
program that keeps precariously housed youth in school
and attached to their home
community. Utilizing research
that showed its positive and
long lasting effects, the Niagara Resource Service for
Youth piloted and then successfully expanded Youth
Reconnect across Niagara.
Now Youth Reconnect has been nationally
recognized as one of four
winners of the prestigious
2013 Award for Ending Youth
Homelessness! The award,
presented by Eva’s Initia-

tives and sponsored by the
Sprott Foundation, Virgin
Unite and Virgin Mobile’s
RE*Generation, recognizes
innovative programs that focus on ending youth homelessness.
Organizations from
across Canada were invited
to submit applications. Applications were reviewed by
a seven member national
panel. From hundreds of applications, the panel selected the Niagara Resource
Service for Youth, along with
three other finalists as recipients of the $25,000 awards.
Youth Reconnect is
designed to address youth
homelessness through an
innovative, preventative ap-

proach. The program keeps
youth connected with their
home communities through
direct collaboration with education, employment and
housing support. Unlike the
traditional approach, Youth
Reconnect does not require
youth to travel to a central
location for
services.
Instead staff
work with
youth in
their home
community
and help
them access services while
maintaining
connections
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to their existing support network. Youth Reconnect helps
to prevent homelessness
before it starts with a strong
focus on education. Youth
Reconnect stops young lives
from spinning out of control
and helps them to get their
lives back on track.
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Keeping Connected

S

taying in touch allows the
Niagara Resource Service for
Youth to help young people
stay connected and grounded. In recent years, social media
has become a particularly effective
tool for staying in touch. Using social
media, including email, Twitter and
Facebook, helps the RAFT keep in
touch. These communication tools
help youth feel valued, know that
they matter, and stay connected .
These responses demonstrate the
difference the RAFT is making:

“Thank you so much for all the help
you have given me since the day
I showed up. You helped me with
everything you have seen me thru
my worst times but unlike other
places you guy’s took the time
to see what problems I had and
helped me overcome them after
that you guys helped me feel like
I can go out in the world and feel
great about it now I feel like I can
move out and do great on my
own I’M going to miss this place
and all the staff members so much
and really thank you so much for
all that help you guys have given
me the raft is a really great place
more people should know about it
thanks!”
–RAFT Youth
“Hey, thank you for the kind
words. We all hope the best for
you here at the RAFT. If you need
anything please feel free to stop
by.”
-RAFT Staff
“Hey Steve! How are you doing?
Have you found a place? Are you
working? Going to school?”
-Raft Staff
“I’m good, just got 4 credits last
semester. I work at an Esso station
and live with my grandmother in
Beamsville and plan on going to
college.” -Steve
“That’s really great to hear!”
-Raft Staff

Project Reclaim - Seeding the Future

P

roject Reclaim is a social
enterprise initiative that combines employment training,
green initiatives and community development to improve the
lives of at risk youth. The program
addresses unemployment through
job training, education and credit
recovery. Social enterprise reinvests
generated funds back into the
participating community.
Walker Environmental
Group’s Atlas Landfill (WEG) in
Welland, Ontario is the site of a
new social enterprise pilot project
with the Niagara Resource Service
for Youth. The pilot project includes
teens manufacturing and installing
new sediment logs to replace silt
fencing found on construction sites,
as well as growing corn on vacant
industrial land donated by the
City of Welland at Ross Street. The
urban farming provides material for
sediment logs for the activity and
provides education and training for
young people, while remediating
vacant industrial land. “This project

where businesses operated by nonprofits function with the dual purpose of generating income by selling a product in the marketplace
while creating a social value. WEG
has long been a leader in developing new business within the green
sector and the agency is known for
its innovative social programming
with youth. It didn’t take long to
develop a concept once Darren
Fry, a Business Manager at WEG,
joined the project. “Silt fencing is a

temporary sediment control measure used on construction sites to
protect water quality and prevent
sediments from migrating offsite in
storm water runoff” said Fry. “The
WEG Atlas Landfill Remediation
Project is located adjacent the
Welland River and these control
devices are used extensively to
protect our water resources.” The

agency is currently testing compost, mulch and straw donated by
WEG as additional material for the
sediment logs. If the pilot is successful, the plan would be to grow
offers our young people authentic high yield crops (corn or wheat) on
work experience and the knowvacant industrial land and use it for
how to do urban farming”, comthe sediment logs. This would help
mented by the agency’s Executive drive the sediment log business
Director Michael Lethby. “It also
and help improve the aesthetics of
creates a real product that we can the vacant land for nearby comsell to produce reliable revenue to munities. The project also received
deliver our programs.” The Niagara funding from the Niagara ProsperResource Service for Youth came
ity Initiative and the Trillium Foundato WEG looking for a private parttion. WEG is acting as advisors to
ner to help them launch the new
the project and will cover most of
“Social Enterprise”. Social Enterthe project costs.
prise is a relatively new concept
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Summer Camp

O

ur Summer Camp is an
extension of After School
Matters. For the last three
years, through the support
of Jumpstart and Niagara Regional
Housing, the RAFT has provided a
summer experience for at risk youth.
Field trips are highlights of summer
camp and give participants memorable and exciting opportunities.
This year participants from the
Manchester and Rykert sites had the
opportunity to go sailing in Lake Ontario with the Dalhousie Yacht Club
in the second week of their summer
program.
“Participants were able to take part

in an experience that they may not
have been able to have without the
Summer program …. One participant
had never been sailing or on a boat
before. While she was very nervous
about the whole experience, she left
the Dalhousie Yacht Club claiming ‘it
was one of the most amazing things
she had ever done!’ ” –
Jerimy Hipperson, Summer Program
Staff
Our thanks go out to Simon
Krall and the Dalhousie Yacht Club,
as this experience would not have
been possible to our programs without their support.
Field trips are fun and can
greatly add to a child’s learning ex-

Kyle’s Story

K

yle arrived at the RAFT during the annual youth Christmas party on December
21st, 2010. He had just been
forced to leave his apartment and
had nowhere else to go. He was

After School
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F

unded by Jumpstart and
United Way, the Niagara
Resource Service for Youth
runs an After School Matters
program to help youth between
the ages of 10–18 who live in
stressed neighbourhoods. The program focuses on nutrition, physical
activity, commitment to learning,
experiential learning and youth
engagement. The program is designed to foster a positive lifestyle
and to prevent youth from making
poor life decisions. The program
is offered in low income neighbourhoods and strives to lessen
perience over the summer. Program
the effects of poverty on youth. In
participants receive a free t-shirt to
effect, the program is giving these
be worn during the program and field kids a “jump start” in life.
trips. Summer programs run from July
After School Matters en2nd – August 22nd in the Manchescourages youth to increase their
ter Family Community, Rykert Famphysical activity and their knowlily Community, Old Pine Trail Family
edge about healthy foods and
Community and Warden & Waters
lifestyle choices. The program
Family Community of Niagara Reprovides learning opportunities
gional Housing.
to develop new social skills and
Our August 2013 Summer Events
encourages youth to use their free
include:
time in productive ways. Now, in• Canoe Niagara World Champion- stead of sitting in front of a televiships, August 1st
sion screen or hanging out on the
• Safari Niagara, August 8th
streets, the program brings youth
• Jumpstart Day, August 12th
into a safe, welcoming and struc• Not So Pro Beach Box, August
tured environment that provides
15th
them with positive experience
• Paddlepalooza, August 22nd
and creates a brighter future.
uncomfortable, scared and faced
the reality of being alone in a shelter
for the holidays. Staff gave him
a bed to sleep in, a warm meal
and made Kyle feel as comfortable as possible. Kyle went to bed
that night knowing that he had a
place to stay while he searched for
his new home. Over the next few
weeks, Kyle worked with the staff by
searching for housing, registering for
social assistance and attending the
RAFT’s Life Skills Training program on
a daily basis. “The Staff were always

positive, giving me advice and
always helping me out whenever I
needed something” said Kyle. Kyle
decided to become more “selfsufficient and independent” and he
moved out on March 1st, 2011.
Kyle continued to use the drop-in

services – having dinner, doing his
laundry and attending nightly Life
Skills Training programs to help him
sustain his apartment. Within a few
weeks, Kyle’s housing situation was
stable and he decided that he did
not want to rely on social assistance
any longer. He had heard that
Walmart was hiring and using the
RAFT as a reference, he submitted
his application immediately. After
a few interviews, Kyle was hired and
he continues to work there today.
After spending a year away from
the RAFT, Kyle decided it was time
to give back. He currently volunteers twice a week by serving dinner
and helping out with the Life Skills
Training program. Kyle will also be
starting the Social Service Worker
program at Niagara College this fall.
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Our Staff

B

atool has
been a
regular at
the Manchester Teen
Program since it
opened in 2008.
She was a high
school student
looking to complete her community involvement
hours and staff suggested that she
volunteer with the younger participants of the program. Since Batool
thought she might want to pursue
a career working with children,
she felt it would be a great place
to complete her volunteer hours.
Batool was such a natural fit with
the program and the kids that she
was hired as a staff member in
2011. She is now in her third year
with the Niagara Resource Service
for Youth. Her time with the After
School Matters program confirmed
her desire to work with children and
she has decided to pursue it as a
career. Her presence in the community has been recognized several times. She received the YMCA
Peace Medal from the YMCA of
Niagara in 2010 and was most recently chosen to attend the Rotary
Youth Leadership Award program
in Fredonia, New York. We are lucky
to have Batool as part of our team!
yan
started
in 2010
as a
Youth Worker
and later took
over as the Resource Coordinator overseeing the hostel and coordinating
different agencies in assisting each
client. In 2013, Ryan was promoted
to Resource Manager overseeing
the operation of the hostel, staffing and social media. Ryan has a
passion for working with youth and
holds a B.A. in Psychology from
Brock University and a Bachelor of
Education from Queen’s University.
Ryan is an integral part of our team
and we are fortunate to have him
working with us.

R
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Eternal Routes

I

t is a regrettable fact that youth
with long term involvement in foster
care are at greater risk compared
to their peers. Youth aging out
of care do not do well. Many of
these kids do not complete their
high school education; rely more
often on social assistance; are more
likely to become involved in the
criminal justice system; experience
homelessness; become parents too
early; suffer from mental health and
substance abuse problems (25 is the
new 21, Provincial Advocate for Children and Youth 2012). In addition,
43% of homeless youth have previous child welfare involvement and
68% have come from foster homes,
group homes and/or a youth centre.
(Raising the Roof, Youth Homelessness in Canada: The Road to Solutions, 2009)
In response to these findings
and with much painful first-hand
knowledge, the RAFT, with help
from the St. Catharines Rotary Club
and in consultation with Family and
Children Services, is piloting Eternal
Routes. A family finding program
designed to meet the needs of the
youth aging out of care by connecting them to relatives willing to
provide the support and guidance
during their transition to adulthood.
In 2008, the California Permanency
for Youth Project (CPYP) compiled
a report that outlined the research
conclusions of ten ‘test’ counties

that were involved in family finding
efforts for youth age 11-18 in foster
care. Of these ten counties, it was
shown that the youth moved placements between 8 to 14 times while
in care. The study states “of the one

hundred and twenty youth in the
study, caseworkers reported that
fifteen achieved legal permanency
(including two adoptions, ten reunifications, and three guardianships),
fourteen were pursuing some form of
legal permanency at the end of the
project, and sixty-two had formed a
permanent connection but were not
pursuing legal permanency. By the
end of the project 76% had formed
a permanent connection to a caring adult. Furthermore, it was noted
approximately 64% believed that
the connections made for the youth
were a direct result of the efforts of
the CPYP project. The project was
equally successful with males and
females. Overall, 75% of males and
76% of females ended the project
with a permanent connection.” Sto-

ries shared by social workers demonstrated that reconnecting with family
and friends, led to increased happiness, improved behaviour, a more
positive attitude, and better school
performance.
We are very excited to bring
this program to Niagara and we look
forward to updating you on our kids’
achievements with Eternal Routes.

Niagara Resource Service for Youth

W

ith the support of our
partners, Niagara Resource Service for Youth
transitions youth to
independent adulthood. Services
include a Resource Centre, Youth
Hostel, Youth Reconnect, After
School Matters and Neighbourhood
Awakening. The Niagara Resource
Service for Youth helps at risk youth

Our Partners

become independent and selfsufficient individuals while strengthening their emotional and social
well-being. The Niagara Resource
Service for Youth acts as a portal to
connect youth and families to the
resources and supports available in
their community. We believe that
working together, one step at a
time, we can make a difference!

Niagara Resource Service for Youth
17 Centre Street
St. Catharines, Ontario
L2R 3A6
905-984-4365
info@theraft.ca
wwww.theraft.ca

