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The RAFT Finds A New Home
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The RAFT offers a
safe place that is
free from violence,
intimidation, exploitation and
drugs and alcohol.
One step at a time
we are making a
difference.

In 2004, a campaign was
started to raise funds for
a new and much needed
larger facility. The RAFT
had been expanding and
offering far more services
to clients, but the existing
facility was unable to provide enough space. With
support from Service
Canada, the Trillium
Foundation and our local
community, enough funds
were raised to purchase
17 Centre St. The new
facility offers far more
amenities than the old
building.

In December of 2007,
the RAFT opened the
doors on the new facility
and a new era for the
RAFT had begun. The
new three story facility
offers a 16 bed youth
overnight hostel with double occupancy bedrooms.
The hostel can expand to
22 beds if needed. There
are separate washroom
and shower facilities for
boys and girls on each
floor. Personal storage
space and a desk for
reading and homework
are provided in each

room. There is a larger
kitchen to accommodate
meal preparation and provide space for cooking lessons. The new facility has a
counselling room and dining room which can be converted into an activity room
for larger group activities
on the first floor.
In the basement there
is a life skills training room,
TV/recreation lounge and a
clothing closet.
The new facility has
increased storage space
for clothes donations, as
well as food storage.

Reaching Out

Irina’s Story

Several years ago a group of
concerned citizens formed The
Youth Without Secure Housing
Committee of Fort Erie - Port Colborne. The committee members
were determined to develop a program that would allow youth to access services and supports within
their own community and help them
give back to their community, both
socially and economically. In the
past, housing support services were
not available in Fort Erie - Port Colborne and at risk youth often found
themselves forced to leave their
community to secure housing and
support.
The Region of Niagara responded to the need and agreed to
fund a one year pilot Outreach Program to see if the service could reduce youth homelessness in the
Fort Erie—Port Colborne area. The
Program is being funded by the Regional Municipality of Niagara and
support is being provided by Port
Cares, Bridges Community Health
Centre, and Canadian Mental Health
Association.
Lindsay MacKinnon (shown) has
been hired as an outreach coordinator to assist at risk youth in securing
housing and social support services.
In addition, Lindsay works with community service providers to help
youth access support services within
their own community.
The Youth Without Secure
Housing Committee of Fort Erie Port Colborne are committed to ensuring that our youth have the right
to access safe and appropriate
housing and support services in
their own community.
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Irina comes from Romania. Her mother moved to Canada and Irina
lived with her grandparents in Romania until her mother brought her to
Canada to be with her. At first, things went well, but as time went by,
things changed. Her Mom was more concerned with herself, her boyfriends, and her job as an exotic dancer. Irina witnesses a lifestyle that
most children are not exposed to. When Irina becomes a teenager, the
conflict between the two increases. The conflict continues to escalate
to the point that Irina is kicked out of the home and house keys are
taken away on a regular basis. Occasionally, the police are involved.
Unable to cope with the tension in the home and uncertainness of
whether she is going to be allowed into her house at night, she turns to
the youth counsellor in her high school. The youth counsellor refers
Irina to the new Youth without Secure Housing Program. Irina is
connected to Ontario Works to obtain financial support, given help to
find suitable housing. She moved to a new school in a new area and
she was linked with the school’s resources and supports. Irina can
now focus on her studies and future, not wondering if she will have a
home to go to that evening.

WALK A MILE IN MY SHOES

O N E S T E P A T A T I ME

Going to the Dogs
The Region of Niagara
funds an employability program to help high risk and
homeless street youth increase their employability
skills. The program focuses
on helping youth develop positive relationships, life skills and
independence. With these
new skills, youth are better
able to find and maintain employment and reconnect to the
community as independent
and self supporting members.
One of the most popular
programs in this project is pet
gentling provide by Dave
McMahon Dog Training Acad-

emy. Dave McMahon brings in a
group of dogs and teaches youth
how to make animals respond to
them through positive reinforcement. As youth learn to trust the
dogs, the dogs learn to trust
them, but more importantly,
youth learn the art of gentle persuasion and trust.
Another part of their program involves acquiring life skills
that help youth maintain their
independence. Youth learn how
to make their own lunches, do
their laundry, budget their
money, do household chores
and balance their time. These
new skills give youth the confi-
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dence to seek employment and then
to maintain their job by helping them
to balance home and work life.

Homeless Initiative
Currently there is no Regional Niagara response for atrisk or homeless youth. Services are dependant on local
initiatives. As a result, large
areas of Niagara are without
crisis service for youth. Many
youth in crisis are forced to
leave their communities to find
help.
Over
the past
two years,
the RAFT
has been
able to
extend services throughout the
Niagara Region by arranging
transportation to our St. Catharines’ shelter. While this solution is better then abandoning
youth to their own devices, it

still creates a break between the
youth and the social connections
in their home communities. Often
times, these youths find it simpler
to relocate to St. Catharines, or
out of the Region. This represents a loss to their home community. Since February 2008, the
RAFT, with support of the Region’s Community and Social
Services Department, has been
offering Outreach Services to Fort
Erie and Port Colborne.
Now, with the support of the
Federal Homelessness Initiative,
a new program to help homeless
youth in Niagara has been approved.
The Niagara Youth Access
Support Program is a partnership
between the RAFT, the FORT
and Niagara Regional Housing.

It addresses the service gap for atrisk and homeless youth within Niagara. The program builds on Ontario’s
Youth Opportunity Strategy, and
takes advantage of an innovative Niagara approach to provide youth
homeless service in rural communities. This project is designed to
reach youth before they have a housing crisis, or at its first eruption. The
approach will reduce the length of
harmful street involvement and
seamlessly link youth to services,
while keeping them connected to
family, friends, and school. In addition, this project will introduce preventive community development to
high risk Niagara Regional Housing
communities in St. Catharines and
Welland. Taken as a whole, this project will create, for the first time, a
service continuum for Niagara’s at
risk and homeless youth.

Teed Off

17 Centre Street
St. Catharines, ON L2R 3A6
Phone: 905-984-4365
Fax: 905-984-3480
Email info@theraft.ca

15 YEARS OF MAKING
A DIFFERENCE

One Step at a Time

Making a
Difference
Did you know?
In a Niagara Homelessness
survey, 47% of the respondents experienced their first
homelessness as a teen.
Today, over 60% of the people are still chronically homeless.
Many youth become homeless as a result of physical,
sexual and emotional abuse.
Other youth have just lost
their way.
Fear and shame can stop
youth from returning home.
However...
With your help, we can stop
this cycle.

The RAFT held its 3rd Annual Charity Golf Tournament on
Thursday June 5, 2008 at the Sawmill Golf Course. The tournament
was organized by Moe Charbonneau and John Osczypko of the RAFT
Board and Grant Wolfe of Grapeview Free Methodist Church. The intent of the golf tournament was not only to generate funds but also to
raise awareness about at risk and homeless youth in Niagara. The
weather was perfect but the golf scores were mixed. A sit down dinner
was served and Jack Peets of 105.7 Easy Rock was the Master of
Ceremony for the evening.
The Niagara Secondary Administrator's Council was our first hole
sponsor, next year we hope they will be joined by 17 more. Our raffle
table was made possible by the generous donations of The Keg, Café
Amoré, McCarthy’s Sports Wear, The Scottish Club of St. Catharines
and The St. Catharines Celtic Club. Grapeview Free Methodist Church
provided a complimentary tote bag of goodies for every golfer.
The 4th Annual Golf Tournament is planned for June 2009. This year
we had almost 50 golfers, next year we hope to have 100.

Community Connection
If we, as a community, can
address youth homelessness
when it first happens, we have a
better chance of preventing
homelessness in the future. The
Niagara Region is fortunate to
have some of the best and most
innovative community and education programs in the Province.
However, connecting youth to
these services is the key to their
success. By connecting youth to
the continuum of community services, the RAFT helps these
young people to move out of the
cycle of homelessness.
Through cooperation and support from our community partners, the RAFT is building sustainable community capacity to
address the problem of homelessness.

There is an ancient African
proverb that says it takes a village to raise a child and another
ancient wisdom that says no one
is an island. It does take a village to work with the family, to
raise a child and weather the
storms of life. If we want that
kind of support, the place to begin is with ourselves. Community, like charity, begins at home.
You start building a good
neighborhood when you yourself
decide that you will be a good
neighbor.

The RAFT is Funded in part by
the United Way and the
& The Region of Niagara

